

















developing measures as it moves to outcome based budgeting. In response to a question
from Ms. Storms, Ms. Geismar said that there were no specific plans at the moment to do
comparisons with other communities. The staff did not have the time. She also said that
she was not sure there are many comparable programs.

Mr. Simon raised a series of questions regarding “direct” vs. “non-direct” services
provided by the department, referring to the calculation that 25.7% of the social services
budget is non-direct services. He asked Ms. Geismar for clarification regarding the listing
of thirty-five positions as to which people provided direct services and which people
provided non-direct services. He asked how we would know what an acceptable level of
non-direct service is. Ms. Storms referred to the Liaison Report. Ms. Rutgers said that
the Department had somewhat researched this, making comparisons with several non-
profit service providers in the community.

Ms. Drake, a member of the Board of Social Services, said that there was a need to look
at staff providing non-direct services to find potential savings. Ms. Drake said that the
board has been looking at programs to find savings while still providing good services
and that the outsourcing of the Friendly Visitor Program was a good example.

Ms. Geismar said that the Department now has a clear mission statement and clear goals
and will apply a grid to all programs.

Ms. Storms said that the Board of Social Services has come a long way in a year. Mr.
Walko said that the Liaison Report was helpful.

MISCELLANE DL ION

Mr. Simon said that he had questions on the Retirement Board numbers and other
questions related to the Retirement Board. It was agreed that there would be further
discussion of issues related to the Retirement Board. Mr. Mynarski, Ms. Kast, Mr.
Gomeau and Mr. Pagliaro would be in attendance.

Ms. Storms asked Mr. Walko to write questions for Mr. Wetmore regarding the Law
Department.

Ms. Storms asked if there were any questions regarding capital projects that department
heads should address.

Mr. Simon asked if the Town should be building a training room at Greenwich Library.
Mr. Lash referred to the agreement with the library.

Ms. Storms said that the pavilions at Grass Island in the Parks and Recreation capital
budget did not seem to be much of a priority.
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Mr. Lash raised the question as to what to do about capital projects that should be done,
but never score highly in the CIP process.

Ms. Burnett suggested that the Department of Parks and Recreation should wait with its
projects and work according to a long-range plan. Mr. Walko said that this was one of
the questions the department will answer in writing.

The meeting ended at 2:10 p.m.

Respectfully submitted,

Alhma Rutgeré, Recordéng Secretary

Valeria P. Storms, Chairman
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